APPENDIX 2: THE ORDER IN WHICH WE SPEAK VS.
THE ORDER IN WHICH WE PREPARE

The order in which you will prepare a message is almost exactly opposite to the way that
you will actually deliver the message. This requires discipline, because as you prepare,
many ideas may come to your mind, and you may be fempted to follow the flow of your
thoughts instead of developing the discipline of preparing systematically.
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TIM KELLER: HOW | PREPARE MY SERMONS
18th August 2015

Tim Keller is the bestseling author of “The Reason for God” and founding pastor of
Redeemer Presbyterian Church in New York City. We asked how he prepares his sermons

What I'm about to tell you is not in the book (Preaching, published by Hodder & Stoughton)
because | wouldn't want to give the impression this is the only way to do it. But what
happens is:

1. A year ahead | will determine what the scriptural texts and topics are for the next 12
months. That will take several days of work, thinking and studying.

2. Two and a half weeks before I'm going to preach, | spend four hours fleshing out the
outline of the sermon and what | think the text says. At the end of the four hours | could
probably preach it. | know what the text means.

3. I come up with a basic description of what the sermon is about, then | send it to other
members of staff. Musicians need to know what I'm preaching on, the other members
of staff need to know and a couple of other people who preach on the same text inside
my church network need to know so they don’t say something completely opposite.
That's all two and a half week ahead.

4. Two days ahead | spend another four hours and write it out as if | had to preach it that
night.

5. Saturday morning | write it a third time for four hours.
6. Saturday night for three hours | write it a fourth time.

7. On Sunday morning | wake up pretty early and spend two hours essentially memorising
it. Working out what I'm going to say, how I'm going to say it. Sometimes making revisions
at the end. Getting through it in my head three times.

8. Then | get up and preach it. | preach four times on a Sunday. So it's quite a process.

What | just said | don't think everybody needs to do, but you asked me! This was a regiment
| developed laterin life when my church got fairly large and | was already fairly experienced
in the ministry.

| would say when you're newer in the ministry don’t spend as much time preparing a single
sermon. Be out with people, holding their hands, helping them die, working through
tragedies with people, counselling people whose marriage is falling apart, that's how you
find the word of God really works in people’s lives.

The main way for you to get good as a preacher is to preach regularly and be immersed in
people’slives. Then as time goes on, your sermons become less like theological lectures and
more like sermons that reach the heart.
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